ASPIRA, INC. OF NEW JERSEY 
EXECUTIVE DIRECTOR's 
REPORT 


SEPTEMBER 23, 1986 


I. PROGRAM 


tached please find copy of agreement between 
New Jersey for the implementation of the ASPIRA 


1) POLICY PROC 
ASPIRA of Aner: nd ASPIRA 
RE OLE RETo 
Our staff fac iior ee today in order to attend the three day training for 
the program. ate a very productive year. 

sed agreement is being drawn up that addresses ASPIRA of (arate s role in 


revise 
the e E and some modifications on the graduation requiremen 


After consultation with Margarita Haite Hed. D ieee aiio erezd: for 
your information but approval is not needed. 


2) TRAINING ams mue Will be an added feature to club 
tra: aT, aiu Eer be tre to utilize the computer for the 
club o EEEa AE ap OR oF HEA, raised etc. 


gomma 


f 


The tutors have come up with the concept and plan and will begin the thirteen week 
training session in mid October 


3) See attached calendar for monthly activities. 
4) MAJOR EVENTS HELD SINCE AUGUST 23rd MEETING: 
+ ASPIRA brought the Puerto Rican Traveling Theatre to Newark as a Comunity 
Program. (great success) 
+ The first ASPIRA Youth Concert drew over pl 


+ The Statewide Youth Assembly (with Congreso E also very successful. 
5) Talent Search will be operating full time during October and November. 


PATERSON: 
If no aadželonal uti is secured the Board will have to make the hard decision as 
to closing the Ceni 


I. FUNDRAISING 


LG Cn ia i pcen cG gamre | tthe Casg solicitation letters. We have 
to raise over $90,000 in order to 


2. A membership mailing and telethon will be conducted before the end of December. 


This year we will implement club membership dues for the first time. 


3 


uled to meet on October 15th to discuss 
w Chair. Ed Lenihan 


The Committee of Sponsors is sched 
fundraising strategy for the year and appointment of ne 
rii 


ng. 


5. We need suggestions for Luncheon Speaker! 


6. Alumi Dance will be postponed until sponsor is secured.. 


IIL.AD? ATIVE 
ASPIRA has practically an entire new staff. 
of September, the staff received training on: 


pagre 
During the month of August and part 


Counseling Skills 
Time Management 
Program Planning 
ASPIRA History and Organizational Operation 


Supervising and Conflict Resolutie 


Computer Application for Monthly Reports 
Financial Aid Regulations (Rutgers University) 
tions 


House Hold Rul 


NOW WE ARE ALL READY FOR ANOTHER YEAR OF BLOOD, SWEAT AND TEARS. 


